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What’s next - Goals for Tomorrow
For New Sites: Develop an initial 

Implementation Plan

For Active Sites: Develop a successive 
Implementation Plan

Learn from accomplishments and problems 
of other sites

Know the measurement and data collection 
used to evaluate success

Leave with a plan to maintain momentum
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Agenda to Achieve Goals Tomorrow
Small interactive group sessions

Group presentations and feedback

Presentation on evaluation & metrics

Presentation on methods and facilitation 
for maintaining momentum
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Team Assignments for Tomorrow –

Implementation Plan

New Sites

Prioritize how you will phase implementation

How will you capitalize on 1 Strength or          
1 Weakness of post

Active Sites

How will implementation be completed or 
maintained

1 Barrier anticipated and possible solutions
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Questions & Answers…



R-MIT Support
OPORD (sending)

BUDGET 

Monies for your programs reside in the 
Psychological Health (PH) line item

Monies cover RN and administrative assistant 
salaries, TDY, supplies, printing for R-Mil at 
your site

Glossy materials and a ‘starter supply’ of forms 
will come from R-MIT

R-MIT had standard PDs for RN and 
administrative support assistant (sending)



R-MIT Support

RN and administrative assistants are 
trained by R-MIT in DC

R-MIT will establish routine calls with your 
local team (2x month) to assist

Dr. Dobson provides 1:1 telephone 
orientation to staffing protocol with BH 
Champions

Screening metrics are reported weekly 
and then monthly through a standardized 
report that admin. assistants complete


